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Question 1.Describe what you think it takes to be an effective leader. Support your
answers with examples.
Response A
I agree with the first opinion of the characteristics of an effective leader. A good leader should indeed communicate clearly and share his or her vision. However, it should have been clearly explained that leaders should have a clear vision and working towards that vision with enthusiasm to inspire others. I also agree that an effective leader should be able to bring, support, and guide changes. An effective leader should indeed be able to inspire others and also be modest and ethical. The given examples are relevant to an effective leader.
Response B
I also agree with the second opinion that an effective leader should be able to efficiently delegate responsibilities. However, the example given is not effective. A better example should have been provided. An effective leader should delegate responsibilities based on professional qualifications, for example, if it is in the department of accounts then the leader should assign responsibilities to those with knowledge on accounts to ensure smooth and effective running of the company.
Question 2. What are the benefits of aligning with a professional mentor? After researching mentors, what are the most important criteria that you will use in selecting a mentor? Who will you select as your professional mentor?
Response A
The first opinion gives correct benefits of having a professional although more specific benefits should have been provided. For example, increasing self-confidence and personal encouragement and empowerment are specific benefits of having a professional mentor. This opinion also provides good criteria for selecting a mentor. There are however better criteria that involve considering factors such as determining what you exactly need, weighing the mentor’s weaknesses and strengths, determining whether your world philosophies and views are aligned, if the mentor is a good listener if the person can challenge you, and if you can return the favor. I support the choice of the mentor given.
Response B
I agree with the opinions provided in the second response that mentors are important because they help in decision-making. It is true that some people experience difficulties in making the right choices and therefore require mentors. I agree that mentors should be good decision-makers and possess adaptation skills. I don’t support the choice of mentor in this response because a professional leader should match one's career.
Question 3. Please read the case and answer the questions at the end. Please respond to two of your peers. Do you agree or disagree?
Response A
1. What are some suggestions that might help Joe as he thinks about changing the way he pays someone to manage the Grill?
I agree with the opinion that Joe needs to get information from nearby similar restaurants to decide on the payment rates. Joe should also consider the profit he is making when determining what to pay the manager.
2. Do you think Joe’s approach to determining how much to pay a manager was successful? Would you recommend that he do something different?
I agree that Joe's approach to determining pay is ambiguous. However, Joe should rely on information obtained from nearby restaurants that are similar to his. I can also recommend he to factor in the profit margin of the restaurant.
3. How might agency theory guide Joe as he thinks about finding a manager who might someday become the owner of the Grill?
I agree with the definition given for agency theory that it shows the relationship between agents and managers. This response does not clearly show how the agency theory will help Joe as he finds a manager.
4. How can the concepts of equity theory guide Joe’s decisions concerning comparisons with pay in other cities and for other jobs?
I agree with the opinion that comparing pay with other cities is not a good idea. This is because benefits are differently distributed in various states. The concept of equity theory will help Joe to understand that he should not compare his pay with other cities but he should balance between the employees' input and output.
5. How might FLSA standards apply to Joe’s compensation decisions?
I agree that Joe should follow the FLSA standards when hiring staff by giving equal opportunities, equal pay, and maintaining the minimum wage.
Response B
1. What are some suggestions that might help Joe as he thinks about changing the way he pays someone to manage the Grill?
I agree with the idea that Joe should conduct his research to determine the pay for managers depending on skills, education, and experience.
2. Do you think Joe’s approach to determining how much to pay a manager was successful? Would you recommend that he do something different?
I agree that the approach Joe was not successful because the employee left the job; he should do more research on prevailing market wage.
3. How might agency theory guide Joe as he thinks about finding a manager who might someday become the owner of the Grill?
I agree that agency theory will guide Joe to decide on fair compensation packaging for employees.
4. How can the concepts of equity theory guide Joe’s decisions concerning comparisons with pay in other cities and for other jobs?
I agree that equity theory will guide joe to determine the fairness of pay.
5. How might FLSA standards apply to Joe’s compensation decisions?
I agree that Joe should apply FLSA to ensure fair treatment and compensation of the employee.
Question 4.Please read the case and answer the questions at the end. Please respond to two of your peers. Do you agree or disagree?
Response A
1. Do you think the compensation system at Collegiate Promotions is effective?
I agree that the compensation system at Collegiate Promotion is not effective because of upfront costs and should therefore offer more compensation or reduce the upfront cost for the contractors.
2. Why would a sales representative try to sell at the top of the price range? Why at the bottom of the price range? Do you predict that most sales are made at the top or bottom of the range of possible prices?
Although I agree that selling at the lowest range may be successful I can recommend that the sales representatives to sell t the top range to recover the upfront cost.
3. How does the lack of geographically protected sales areas affect salespersons' behavior?
I agree that a lack of geographically protected area may first motivate the salesperson but it will de-motivate the sales representative in the future due to stiff competition.
4. How committed do you think the independent contractors are to Collegiate Promotions? What are some positive features of the independent contractor status for the organization? What might be some positive features for the independent representatives? Would you expect sales representatives to have long-term associations with the company?
I agree that most independent contractors are money-driven. They will therefore put more effort to make more money hence increasing the sales for the company.
Response B
1. Do you think the compensation system at Collegiate Promotions is effective?
I agree with the opinion that the compensation is inadequate because there are no other forms of compensation for the sales representatives and they are required to pay a high upfront payment of $300.
2. Why would a sales representative try to sell at the top of the price range? Why at the bottom of the price range? Do you predict that most sales are made at the top or bottom of the range of possible prices?
I agree with the opinion that sales representatives sales at the top range to maximize their commission, but due to stiff compensation, they are forced to sell at a lower rate to attract more customers.
3. How does the lack of geographically protected sales areas affect salespersons' behavior?
I agree with the opinion that lack of geographically protected area may lead to stiff competition between the sales representatives which may result in conflict between the sales representative hence affecting the company’s profits.
4. How committed do you think the independent contractors are to Collegiate Promotions? What are some positive features of the independent contractor status for the organization? What might be some positive features for the independent representatives? Would you expect sales representatives to have long-term associations with the company?
I agree that independent contractors are not committed to the company. The only advantage of independent contractors is that there is no service payment when they retire.

